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Making the most
of the NPQs in
your setting
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Whether you're a trust or individual setting,
identifying the most appropriate NPQ for your
staff and your setting will depend on a number
of factors. The aim of this document is to help
you navigate this process on how the NPQs can
support with your wider school improvement
and implementation work.




Summary: Your key takeaways
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When supporting your staff to pick the right NPQ,
consider what will either support them in their
role right now or what will support them in the role that
they are looking to progress into.

6 The more informed you are about each NPQ
curriculum, the more you will know how, when and

where to feed this into your wider school improvement
work. You can find all the NPQ fundamentals here.

e Consider how you support your staff to fully
engage with their NPQ and recognise their

successes when they pass their qualification. How will you
protect time to commit?

° How can you feed the NPQ programmes into your
staff performance management cycle? Consider
how to keep the progression going by setting targets
which build on the completion of an NPQ and distribution

of key messages to other staff through training and

development.

e In terms of reflection and next steps, what can you
do to utilise the new-found expertise of a member

of staff and how are you monitoring wider impact through
your self evaluation?

Implementation Ethos

We believe our NPQ offer is most effective when leaders consider how it feeds into wider school
improvement and implementation work. Effective implementation considers:

“Local adaptations can have
significant benefits in

implementation” a good fit for their setting”

(Powell et al 2014) (Dyssegaard et al 2017)

Plan intentional
implementation -
implementation should link
clearly with schools’ pre-
existing objectives.

Be specific to your context -
each context will need variation
in approach to implementing
the learning from the NPQs. The
key here is for leadership to
have a clear strategic plan for
the direction of the school and
its areas for improvement, this
should guide how the learning
from the NPQs is implemented
and impact evaluations linked
to school improvement
planning.

School leaders should "...focus
on selecting strategies that are

"It doesn’t matter how great an
educational idea or
intervention is in principle;
what really matters is how it
manifests itself in the day-to-
day work of people in schools.”

(EEF, 2019)

Give enough time - ensure there
is a clear plan to give enough
time for NPQ participants to
embed, evaluate and sustain
both their learning from the
NPQs as well as any subsequent
initiatives or changes
introduced because of this.



Underpinning principles @ Pathfinder
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The great thing about NPQs is that they aim to bridge the ‘knowing/doing gap’. They will develop areas of knowledge and skill which are carefully rehearsed over time. The
learning which takes place in an NPQ is applied to fictional examples based on real-life situations. The assessment is based on being able to use a case study to identify:
potential problems in a given setting, the proposed solutions, and how these can be implemented over time. Participants will be upskilled in these areas and gain a great

understanding of the wider process of implementation. The outcome is empowered, solution-focused colleagues with improved morale, motivation, retention and
teaching learning, leading to better outcomes for the young people in their settings.

Conduct context Plan next Nurture the CHANGES IN
Rehearse specific repetition steps long view THE TEACHER
CHANGES IN
THE CHILD
IMPACT ON
Monitor and Gain social Work Identify PROGRESS
gain feedback support

collaboratively new habits

Review the Build on what Manage

Set aspirational
evidence you already know cognitive load




Implementing the NPQs in your local context @ Fathiinder
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We believe the National Professional wrtenno
Qualifications are still some of the best, l
fully-funded CPD available to staff. et amensbietochange.

Continuously acknowledge

COnSider the big picture Of your SChOOl support and reward good
. . implementation practices
improvement journey, and how/where i i

Systematically explore
programmes or practices
to implement

the NPQs can support you with your
current areas of focus.

Plan for sustaining and
scaling the intervention
from the outset

Examine the fit and
feasibility with the
school context

EXPLORE

STABLE USE
What are the current school OF APPROACH —— DECISION.
improvement priorities? How can the ) \
NPQs support your staff, young people to drivefaithful acoption N ST
ap e and intelligent adaption | x
and families? o T s,
Reinforce initial training Assess the readiness of
with follow-on support the school to deliver the
The more you knOW about eaCh NPQ’ the within the school implementation plan
more informed you are. , e
Support staff and solve Prepare practically e.g.
problems using a flexible train staff, develop
leadership approach I infrastructure

DELIVERY BEGINS

What problem are What is your
you facing in your overall plan?

setting right now What are
and how do you your active
know this? ingredients?




Choosing the right NPQ

Confidently lead change and improvement across your settings or trust Giving young people the best possible start to life

Suitable for

A headteacher, EYFS leader, private
setting Manager, Childminder or
those aspiring to lead in a PVl or Early
Years setting.

Suitable for

A leader who is, or is aspiring to be,
an executive headteacher or have a
school trust CEO role with
responsibilities for leading several
schools or areas of focus across
multiple settings.

Benefits to you and your setting

Engage with the best evidence and practice around key areas of
EYFS whilst networking with colleagues across different settings.
Develop a deeper understanding of your role, your context and
how you can best support your staff and children.

Benefits to you and your setting

Excel as an executive school leader, learn from experts and the
best available evidence and grow your peer network. You can
train to your timetable and complete the programme in small
chunks over time.

Creating a shared direction for your setting based on evidence,
support the curriculum development of your setting, improving use
of referrals and interventions, fostering an environment based on
safety and positivity.

Having a highly skilled and informed practitioner who can
confidently lead their trust to develop in an evidence-informed
way. Rather than focus on holistic and personal leadership traits
like charisma, this programme focuses on tackling the persistent
problems we face in daily roles.

Set aspirational goals
Identify new habits

Review the evidence
Build on what you know

Manage cognitive load Work collaboratively

Develop expert school leadership

Suitable for

Currently responsible for, or
aspiring to have responsibility for
leading a school. Headteachers, or
those aspiring to be a headteacher
or head of school.

Early Headship Coaching Offer 12 Months

Benefits to you and your setting

Combine insight and practice to drive change. Learn how to
transform pupils’ knowledge, capabilities and beliefs about
learning and make and act on evidence-informed decisions.

Support colleagues to meet individual needs, develop a rich and
diverse curriculum, establish good financial, human and
educational resource management and working well as a
community.

Gain personalised support to embed your NPQH in your day-to-day practice. You must be currently

Suitable for

A current senior leader or a teacher
aspiring to be a senior leader with
cross-school responsibilities.

Suitable for

From September 2024, all SENCOs
or those aspiring to be a SENCO
who have not undertaken the
previous NASENCO qualification,
teachers interested in developing
SEND expertise, senior leaders or
school leaders/headteachers.

Changes within the teacher
Changes within the child
Impact on progress

undertaking the NPQH or have done so in the last 5 years.

Benefits to you and your setting
Learn from leadership experts, engage with the best evidence
around effective school leadership and grow your peer network.

Learn more about how to support staff development, ensuring
your curriculum meets the needs of individuals, working with
parents and carers and embedding systems of accountability.

Benefits to you and your setting

Understand the importance of culture, the statutory
requirements of settings and how to support excellent teaching,
behaviour and professional development for students and
colleagues in your setting.

Support your setting to have up to date knowledge and
understanding of the vital SENCO leadership role, allowing your
SENCO to work alongside other leaders to build a thriving
culture for your setting.

Suitable for

A teacher, or member of non-
teaching staff, who has or is
aspiring to have, responsibilities for
leading behaviour and/or
supporting pupil wellbeing in your
school. You may be part of the
pastoral team, lead on intervention
support or support wellbeing
initiatives across your school or
Trust.

Benefits to you and your setting

Learn how to create a culture of high expectations and a climate
for learning based on safety, predictability and positivity whilst
strengthening your peer network.

Develop an evidence-informed approach to leading on the
behaviour and culture systems in your setting. Consider ways of
using professional development to bring staff along with you on
your journey.

Choosing the
right NPQ
foryou and
your setting

Suitable for

A teacher or leader who has, or is
aspiring to have, responsibilities for
leading teaching in a subject, year
group, key stage or phase.

A HLTA or TA currently undertaking
HLTA training, who has led, taught

or delivered a sequence of lessons
in a specific area of the curriculum.

Continue your school’s mastery journey

Suitable for

A teacher or leader who has, or is
aspiring to have, responsibility for
leading primary maths with a
secure understanding of mastery
approaches to teaching maths
having undertaken a Teaching for
Mastery or equivalent programme.

Suitable for

A teacher or leader who is or is
aspiring to lead literacy in any
phase of education. For example,
you might be a head of literacy,
literacy coordinator, be responsible
for literacy interventions, a
Headteacher or member of SLT.

Suitable for

A teacher or leader who has, or is
aspiring to have, responsibility for
leading other educators to
develop.

You might support all teachers in
your school or across your Trust,
trainees or those early in their
career. Similarly, you could be a
member of SLT or a Headteacher
looking to develop your staff.

Benefits to you and your setting

Become an excellent leader of teaching, know more about the
science of learning and embed this in your classroom and
context.

Increasingly skilled practitioners, resulting in improved pupil

outcomes. Developing staff to lead others within your setting
by reviewing the evidence on the essential mechanisms of PD.

Benefits to you and your setting

Become an expert leader in primary maths, learning how to
embed high-quality Mastery approaches in your school to
support strong student outcomes.

Create a positive maths culture in your setting with improved
maths teaching, through effective school-wide teaching and
careful sequencing of lessons.

Enabling young people to engage fully with their learning

Benefits to you and your setting

Access the latest evidence-based learning in literacy
development and grow your peer network. You will review
how to offer all children in your setting access to high-quality
literacy in their education, right across the curriculum.

Review how professional development can be used to train and
support all staff, so that everyone knows how to be a teacher of
literacy in all subject areas. This means focusing on developing
language, reading and writing as a thread which runs through the
entire curriculum.

Benefits to you and your setting

Become an expert teacher educator, engage with the best
evidence around professional development and implementation
whilst growing your peer network. This is also useful for
developing your practice around mentoring of staff e.g. ECT/ITTs.

Develop an evidence-informed approach to professional
development leading to better pupil outcomes. Learn how to
implement carefully thought-out, whole-school or small-scale
PD which can be evaluated over time. Draw on evidence to learn
more about leading on incremental change in staff practice, done
in a low-stakes way.



NPQ for Headship
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Curriculum Map

This is a summary of the overall NPQ programme, with a breakdown of each individual course. You can consider how having staff upskilled in some (or each) of these
courses may specifically feed into your overall improvement plan.

Course 1 Course 2

Conference

Implementation Culture

Module 1
Introduction Module 1 sochl;:L
t NPQ
0 your NPQ Explore culture
How people Module 2 M':::I.T ?
l i
earn Prepare culture
Experiencing s Module 3 Module 3
xperienci g
module pair Deliver and Staff
sustain culture
Experiencing
a clinic a'nd Clinic 1 Clinic 2
community

meeting

Course 3

Teaching and
Behaviour

Module 1
Planning

Module 2

Effective
instruction

Module 3
Behaviour

Clinic 3

Course 4

Professional
Development

Module 1
Big ideas

Module 2

PD
mechanisms

Module 3

Culture of
improvement

Clinic 4

Module 1

Quality first
teaching

Module 2
Intervention

Module 3

Additional
behaviour
needs

Clinic 5

Course 6

Assessment

Module 1

Curriculum
design

Module 2

Literacy
across the
curriculum

Module 3

Assessment
feedback

Clinic6

Conference 2

Decision
Making

Gather useful
information

Sources of
information

Interpreting
information

Clinic 7

Course 7

Organisational
Management

Module 1
Safeguarding

Module 2

Resource
management

Module 3

Recruitment
and retention

Clinic 8

Course 9

Governance and
Accountability

Course 8

Working in
Partnership

Module 1 Module 1
Partnership Managing
working accountability
Module 2 Module 2
Parents and .
Risk
carers
Module 3 Module 3
Building Effective
capacity governance
Clinic 9 Assessment
clinic



NPQ for Early Years Leadership

Curriculum Map

This is a summary of the overall NPQ programme, with a breakdown of each individual course. You can consider how having staff upskilled in some (or each) of these
courses may specifically feed into your overall improvement plan.

Conference

Introduction
to your NPQ

How people
learn

Experiencing a
module pair

Experiencing

a clinicand

community
meeting

Course 1

Implementation

Module 1
Explore

Module 2
Prepare

Module 3

Deliver and
sustain

Clinic1

Course 2
Culture

Module 1

Introduction
to culture

Module 2

Culture for
children

Module 3
Staff culture

Clinic 2

Course 3 Course 4

Child Professional
Development Development

Module 1 DModule-l
Intro evelopmg
expertise
Module 2 Module 2
How this Leading
informs behaviour
practice change
Module 3 Module 3
Communication Enabling
and language continual
development improvement
Clinic 3 Clinic 4

Course 5

Effective Early
Education

Module 1
Play

Module 2
Instruction

Module 3

The learning
environment

Clinic 5

Course 6

Assessment

Module 1

Curriculum
design

Module 2
Assessment

Module 3
Literacy

Clinic6

Conference 2

Decision
Making

Gather useful
information

Sources of
information

Interpreting
information

Clinic 7

Module 1

Securing
success

Module 2
Adaptive
teaching
and care

Module 3
Identifying
needs/working
in partnership

Clinic 8

Pathfinder

Teaching School Hub

Course 8

+ Organisational

Management

Module 1
Safeguarding

Module 2

Resource
management

Module 3

Recruitment
and retention

Clinic9

Course 9

Working in
Partnership

Module 1

Partnership
working

Module 2

Parents and
carers

Module 3
Building
capacity

Assessment
clinic
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NPQ for Senior Leadership

Curriculum Map

This is a summary of the overall NPQ programme, with a breakdown of each individual course. You can consider how having staff upskilled in some (or each) of these

courses may specifically feed into your overall improvement plan.

Introduction Module 1 MSO‘:]Ulell Module 1 Module 1 OMO:LI[?__I]' CMO‘E'Ulle 1 Gather useful Module 1 PMOdu'.eh]: mOdUL_e 1
t0 vour NPO choo . . Juality first urriculum TR . artnership anaging
y ) RS culture Planning SEIEEER teaching design ] : SHEEIRT working accountability
Module 2
Module 2 Module 2 Module 2 Module 2 Module 2
How people Module 2 il — - Module 2 Literacy Sources of R Darents and Module 2
learn Prepare up crrective . Intervention across the information esource arents an Risk
culture instruction mechanisms . management carers
curriculum
Module 3
L. Module 3 Module 3 Module 3 Module 3 . Module 3 Module 3 Module 3
Experiencing a . Module 3 Additional Interpreting . . ]
: Deliver and Staff . Culture of - Assessment : : Recruitment Building Effective
module pair ) Behaviour i behaviour information X .
sustain culture improvement needs feedback and retention capacity governance
Experiencing
3 clinicand Clinic 1 Clinic 2 Clinic 3 Clinic 4 Clinic 5 Clinic 6 Clinic 7 Clinic 8 Clinic 9 Assessment
community clinic

meeting



NPQ in Leading Behaviour and Culture
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Curriculum Map

This is a summary of the overall NPQ programme, with a breakdown of each individual course. You can consider how having staff upskilled in some (or each) of these
courses may specifically feed into your overall improvement plan.

Introduction to
your NPQ

How people learn

Experiencing a
module pair

Experiencing

a clinicand

community
meeting

Module 1
Theory of change

Module 2

Simple model
of learning

Module 3
Conditions for learning

Clinic1

Module 1
Motivating classrooms

Module 2

Whole school
enabling conditions

Module 3
Working in
partnership

Clinic 2

Module 1

Culture of high
expectations

Module 2

Safe and
supportive school

Module 3
Building alighment

Clinic 3

Module 1
Responsive teaching

Module 2

Whole child
development

Module 3
Interventions

Clinic 4

Module 1

Developing
expertise

Module 2

Mechanisms for
behaviour change

Module 3

Enabling continual
improvement

Clinic 5

Module 1
Explore

Module 2
Prepare

Module 3
Deliver and sustain

Clinic6



NPQ in Leading Teacher Development
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Curriculum Map

This is a summary of the overall NPQ programme, with a breakdown of each individual course. You can consider how having staff upskilled in some (or each) of these
courses may specifically feed into your overall improvement plan.

Introduction to
your NPQ

How people learn

Experiencing a
module pair

Experiencing

a clinicand

community
meeting

Module 1
Theory of change

Module 2

Simple model
of learning

Module 3
Developing teaching

Clinic1

Module 1

Developing teacher
expertise

Module 2

Habits and
behaviour
development

Module 3
Motivation

Clinic 2

Module 1
Identifying
learning content

Module 2
Sequencing learning

Module 3
Mechanisms

Clinic 3

Module 1
Instruction

Module 2

Building and
balancing insight

Module 3

Teacher formative
assessment

Clinic 4

Module 1

Supportive
professional
development

Module 2

Culture, systems
and coherence

Module 3

Assessment and
evaluation

Clinic 5

Module 1
Explore

Module 2
Prepare

Module 3
Deliver and sustain

Clinic6



NPQ in Leading Teaching
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Curriculum Map

This is a summary of the overall NPQ programme, with a breakdown of each individual course.

courses may specifically feed into your overall improvement plan.

Introduction to
your NPQ

How people learn

Experiencing a
module pair

Experiencing

a clinicand

community
meeting

Module 1
Theory of change

Module 2

Simple model
of learning

Module 3
Culture and behaviour

Clinic1

Module 1
Decision-driven data

Module 2
Responsive teaching

Module 3
Feedback

Clinic 2

Module 1
Introduce

Module 2
Adapt

Module 3
Embed

Clinic 3

Module 1
Curricular purpose

Module 2
Identifying learning
content

Module 3
Sequencing learning

Clinic 4

Module 1
Developing expertise

Module 2

Mechanisms for
behaviour change

Module 3

Enabling continual
improvement

Clinic 5

You can consider how having staff upskilled in some (or each) of these

Module 1
Explore

Module 2
Prepare

Module 3
Deliver and sustain

Clinic6
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Curriculum Map

This is a summary of the overall NPQ programme, with a breakdown of each individual course. You can consider how having staff upskilled in some (or each) of these
courses may specifically feed into your overall improvement plan.

Conference

Course 1
Enabling Conditions

Course 2
Developing Language

Course 3
Developing Reading

Course 4
Developing Writing

Course 5

Implementation

Course 6
Professional Development

Introduction to Eff I\:Iodulle 1 . DModlule.l Module 1 Module 1 Module 1 Module 1
our NPO ective learning eveloping . . . . .
V% ) and instruction spoken language Learning to read Learning to write Explore Developing expertise
Module 2 Module 2 Module 2 Module 2
Module 2 . . . Leading effective Module 2 .
How people learn o Effective vocabulary Effective reading it X Mechanisms for
Motivation . . : - writing instruction - Prepare .
instruction instruction s behaviour change
transcription
Module 3
Module Module
Experiencing a Module 3 Leading L 3 Module 3 Leading effective Module 3 Enabli f L
module pair Learning literacy €ading anguage Leading reading writing instruction - Deliver and sustain nabling continua
development s improvement
composition
Experiencing
3 clinicand Clinic 1 Clinic 2 Clinic 3 Clinic 4 Clinic 5 Clinic 6
community

meeting



Wider improvement and implementation: Guidance
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NPQs are a critical tool in your wider improvement and implementation journey - a piece of the jigsaw puzzle.

Below is an adapted template to support plotting an implementation process for your setting:

EXPLORE

What is the identified
problem in your setting
right now?

How do you know this?

Staff...
Pupils...

Data...

Active ingredient 1...
Active ingredient 2...
Active ingredient 3...

Active ingredient 4...

Training

Materials

Monitoring

Coaching/mentoring

Short/medium term:

How far are the training

materials, monitoring, coaching/

mentoring supporting you
setting with:

Active ingredient 1...
Active ingredient 2...
Active ingredient 3...

Active ingredient 4...

Medium/long term:

How far are you managing to
resolve the identified problem?

How far did the training,

materials, monitoring, coaching/

mentoring support your setting
with:

Active ingredient 1...
Active ingredient 2...
Active ingredient 3...

Active ingredient 4...

How far did you manage to

resolve the identified problem?

Staff success/rewards

Upscaling

Revisit: active ingredients,
implementation areas or other?



Wider improvement and implementation: Example
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Secondary school example - Here we can see how the NPQ offer has been brought into an overall plan for dealing with an identified problem.

EXPLORE
What is the identified

problem in your setting
right now?

How do you know this?

Staff

o Lack of pedagogical knowledge
and skill

e High turnover

¢ Not sharing resources or
thinking behind their practice

Pupils
e Lack on motivation in lessons
o Struggling to access learning

Data

o Gap between disadvantaged
and non-disadvantaged pupils
growing

e Increase in low-level negative
behaviour incidents

e Parental complaints

Active ingredient 1
Establish a common language
around effective lessons.

Active ingredient 2
Generate more staff time to

discuss teaching and learning.

Active ingredient 3

Enhance level of staff support
with tight-knit and low-stakes
feedback loops.

Active ingredient 4
Celebrate staff progress.

Training

Staff CPD to: build on the work done
so far on curriculum intent, provide
overview of key pieces of evidence
e.g. Rosenshine’s principles of
instruction, and build this into a staff
triad model.

NPQ Leading Teaching to upskill
weaker staff.

NPQ Leading Teacher Development
for members of SLT responsible for
staff support AND member of staff
responsible for ECT/ITT coordination.
NPQ Headship for Headteacher.

Materials

Resources/research from NPQs
including modules on: instruction,
how people learn, assessment, subject
and curriculum, sequencing learning,
mechanisms, ‘the how’ and enabling
conditions.

Monitoring

Meeting structures amended, sharing
of department meeting minutes,
weekly support for HODs, observation
triads set up, book-looks, SLT roaming.

Coaching/mentoring
Weekly coaching between HOD and
SLT, observation triads run by link SLT.

Short/medium term:

Active ingredient 1 - Staff are
engaging with evidence and have
been motivated to practice putting
aspects of this into their practice. The
school has agreed a termly focus
following each evidence review.

Active ingredient 2 - Departments
have been given a meeting slot once a
half term.

Active ingredient 3 - Triad support
means staff are able to share with one
another how things are going. This
feeds into their observation cycle
where low-stakes feedback can be
given by a similar ranking colleague
alongside a member of SLT.

Medium/long term:

Active ingredient 4 - The member of
staff on NPQLTD has reviewed ways of
working with staff to distribute
leadership of teaching and learning
including ways of monitoring.

Still work to be done on improving
outcomes of pupils - data suggests
better but not where it should be.

Short/medium term:

Active ingredient 1 - Staff are fully
onboard with renewed language for
learning.

Active ingredient 2 - Departments
have been given a meeting slot twice
a half term and also to discuss
teaching and learning and how this
feeds into the work of the triads.

Active ingredient 3 - We are
beginning to feed aspects of this into
out ECT provision too.

Active ingredient 4 - We've started to
find ways of putting the spotlight on
good staff practice when we see it.

Medium/long term:

This year our results were better than
previous years. That said, the gap
between our disadvantaged and non-
disadvantaged students is still wider
than we would like. Although this has
reduced from previous years, we will
look to see what can be done next
here.

Staff success/rewards

e Spotlighting of particular triads
which stand out for their hard work
and/or teaching and learning
insights.

School certificate and bottle of
wine/box of chocolates for staff
who pass their NPQ.

Guaranteed interview with any
member of staff who does an NPQ
linked to a potential promotion/
role.

Use of Padlet for staff to drop
learning insights onto staff CPD
page.

Upscaling

To refine our system to focus more
specifically on adaptive teaching next
year and effective PP planning.

Revisit
Common language - but move focus
to adaptive teaching.



Staff support and development Pathfinder
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Needs development Meets expectations Exceeds expectations Performance Management

The NPQs are really effective when looking to evidence
work in line performance management targets.

You may wish to identify a standardised way of building

Q High this into the templates that your staff work from. Consider
e how to keep the progression going by setting targets
c which build on the completion of an NPQ.
(I .
= NPQ selection
o |
o based on
G future role Self Evaluation
O
» % Consider where and how you build the NPQs into your
= -2 Improve in Growth evaluation of staff impact.
= o current role
= B
9 0
[ Staff Development and Support
wn
o ——— Use a matrix/coding system to identify where your staff fit
= NPO selection based on current role I and then use this as a starting point to determine the right
NPQ for them and for your school.
- L If a member of staff requires additional training for their
Requires close — Limited q g

current level and role, consider the NPQ which best
supports them and your setting. Likewise, if they are ready
for a new challenge, pick the NPQ which will prepare them
for an agreed new role.

level of support
and accountability

current role

PERFORMANCE High




Measuring impact of the Specialist NPOs . Pathfinder
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The NPQs should be considered when conducting any self-evaluation of your setting. This will allow you to measure impact, leading to the identification of next steps and
forward planning.

Impact Questions Possible Evidence

Staff are more aware of current research - evidenced in
planning/staff voice/topics covered in staff meetings.

» How has the staff member’s awareness of evidence informed approaches to teaching and current research impacted the Whole school CPD mapped against school priorities.
school? Implementation plan in place for developing less
o How has the staff member contributed to developing and/or evaluation whole school CPD? experienced staff. Survey of staff's view on CPD within

» Has the staff member supported other colleagues to develop teaching through either 1-1 sessions or a whole staff approach? the school.

Clear approaches to 1-1 staff development evident, e.g.
instructional coaching, personalised plans, staff

. . . , . undertaking NPQs. NPQ participants know what the
o How has teaching of the curriculum across the school or department been impacted by the staff member’s contributions? trust and school priorities are and are able to link their

o How has the staff member supported other colleagues to better embed literacy in their teaching through either 1-1 sessions knowledge to these specifically.
or a whole staff approach?

e When has the staff member had opportunities to share best practice and build relationships with those outside of their
school?

There are wider opportunities within the school/trust
for NPQ participants to share their knowledge and
support staff.

There is a common language in school around cognitive
science and shared principles.
o How has the culture of the school been impacted by the staff member’s contributions?
e Are there any new approaches to culture in practice in the setting? consider approaches which will support structures and
» Has the staff member contributed to whole staff development around culture? priorities already highlighted by the school/trust
» When has the staff member had opportunities to share best practice and build relationships with those outside of their leadership.
school?

NPQ participants lead projects/share knowledge/

Leading Literacy

o Has the culture of literacy across the school been impacted by the staff member’s contributions?

o Has the staff member supported other colleagues to better embed literacy in their teaching through either 1-1 sessions or a
whole staff approach?

e When has the staff member had opportunities to share best practice and build relationships with those outside of their
school?



. : . Pathfinder
Measuring impact of the Leadership NPQs '

The NPQs should be considered when conducting any self-evaluation of your setting. This will allow you to measure impact, leading to the identification of next steps and
forward planning.

Impact Questions Possible Evidence

Impacting Teaching and Learning within the school, the
Trust, the network of schools, citywide, region wide.

» How has the staff member contributed to the whole school culture? Modelling of good practice e.g. providing and
o When has the staff member had the opportunity to apply their knowledge of the curriculum? demonstrating exemplar lessons or identifying and
o Has the staff member’s knowledge of the to make evidence informed decisions impacted the school/setting positively? developing innovative ideas within the school and/or
o When has the staff member had opportunities to share best practice and build relationships with those outside of their beyond.
school?

Contributing to professional development in own

. effectiveness and in that of others. Through internal

HeadShlp and external activities (formal and informal) within the
school and/or beyond.

 In what ways have pupils benefitted from the leader setting and communicating clear goals?

» How has the leader’s knowledge and skills learned impacted whole school culture? Leading on CPD activities which change the working
e In what ways are school improvement and implementation process improved? praFt.ices of others and impact of pupils’ progress in a
e How has the organisational management of the school/setting improved? positive way.

e Linking to this, how have staff workload challenges been supported? Creation, development and leadership of additional

 Does the leader feel well-supported through a network of colleagues in similar roles? wider setting activities.

Earlv Y Lead hi Staff are more aware of current research - evidenced in
arly Year Leadership planning/staff voice/topics covered in staff meetings.

« How have the participants contributed to the direction of the Early Years setting? Clear approaches to 1-1 staff development evident, e.g.

e How have standards set for children been impacted by the participants course? instructional coaching, personalised plans, staff

undertaking NPQs. NPQ participants know what the
Trust and school priorities are and are able to link their
knowledge to these specifically.

o When has the participant had opportunities to share best practice and build relationships with those outside of their school?

Executive Leadership
There are wider opportunities within the school/trust
 In what ways have pupils in more than one school/setting benefitted from the leader setting and communicating clear goals? for NPQ participants to share their knowledge and

o How has the leader’s knowledge and skills learned impacted whole school/setting and whole trust culture? support staff.

e In what ways are sc_hoc‘)l improvement and implementation processes improved across more than one school? There is a common language in school around cognitive
o How has the organisational management of the trust/network of schools improved? science and shared principles.

o How has the leader worked with SLT to align development opportunities across the trust/network of schools?

o Does the leader feel well-supported through a network of colleagues in similar roles?



What participants say

Pathfinder

Teaching School Hub

Why did you choose to study an NPQ?

“| wanted to be able to learn more about how to plan, deliver and monitor sustainable and
inspiring CPD for literacy/reading and ensure this has impact in my school.”

Leading Teacher Development NPQ

* wanted to develop my expertise and knowledge of the Early Career Framework and to
understand the evidence base and core principles that underpin the delivery of high quality

CPD in school.”
Leading Teacher Development NPQ

“With a view to becoming a Head of Science, | wanted to develop the skills required to
develop strategies that will facilitate high outcomes for students without increasing
workload to unnecessary levels.”

Leading Teaching NPQ

“I've benefited from meeting other leaders and the discussion around what works for us and
what works for others. Support from my buddy and also the contacts | made on the initial
conferences. | like the way the modules are released so you have to work through then get
together with your partner to apply before moving onto the next block of learning.”

Early Years Leadership NPQ

“It has opened my eyes to more data-led research and looking into our practise at school.”

Leading Behaviour and Culture NPQ

“Getting to know and see other teachers with similar challenges etc. has been reassuring.
Having a set body of knowledge to focus on rather than trying to pick from everything/
everyone's ideas and opinions (especially when money is tight in school budgets).”

Leading Literacy NPQ

“I have gained valuable knowledge and techniques that have informed my own practice; as
well as the tools to implement strategies from a leadership perspective.”

Leading Teaching NPQ

“l am more confident in my attitude, and abilities. | understand the bigger picture and how to
get more out of my team/| understand why my headteacher has used different methods in
the past to get everybody on board with change and see the rationale behind.”

Early Years Leadership NPQ

“Making changes within policy and practise to directly improve behaviour and benefit the
children.”

Leading Behaviour and Culture NPQ

I recently applied for the position of ITT and school experience communicator and it is clear
that my experience of recently completing the NPQ assessment has given me the skills | need
to apply for career progression opportunities which will ultimately support the school.”

Leading Teacher Development NPQ

*| feel more confident in affecting change in my department.”

Leading Teaching NPQ

“My research before implementing anything is now much more thorough. | am thinking very

carefully about how any changes affect staff positively. | am monitoring my changes
carefully.”

Senior Leadership NPQ

General feedback

“The structure of the course is really manageable. The Modules are very interesting and I've
really enjoyed the study and research element.”

Leading Teacher Development NPQ
“| like that it's bite-sized and so manageable in a busy working week. Having the sessions
being focused on active engagement feels like you're learning more as well.”
Leading Literacy NPQ
*It has made me think about how | structure CPD sessions, how | introduce change
incrementally and how | can make this more meaningful and lasting.”

Leading Literacy NPQ



Pathfinder

Teaching School Hub

What is the time commitment of doing an NPQ?

For all programmes, the time commitment for a participant is at least 50 minutes per week. The 50 minutes study each week is made up of a combination of Insight and
Application modules.

Insight modules: Weeks 1, 3 and 5 are independent and can be accessed whenever you want through an online platform. Through accessing the Insight modules, you will
engage with new learning linked to your NPQ programme at your own pace.

Application modules: Weeks 2, 4 and 6 are completed with a ‘buddy’ so you will pair up and spend those 50 minutes (max) together either virtually or in person. your
buddy will provide support throughout the programme.

In addition to the Insight and Application modules, there will be scheduled Clinic (2hrs) and Communities (1hr). As a rough guide, you will have a Clinic and a Community
each half term.

How many days will a member of staff be required to be out of school?

NPQLL, NPQLT, NPQLTD, NPQLBC: The only time out of school required is for the one-day launch conference and one of the twilight clinics (which is scheduled
approximately halfway through the programme).

NPQSL and NPQEYL: Two days out of school, the launch conference and a second conference at the 3/4 point of the programme. All clinics are run inside the working day
but outside of teaching time (4-6pm) to minimise the impact on pupils. Clinics are roughly once a half term. The programme lasts for 18 months, comprising nine six-week
courses.

NPQH: Three days out of school, the launch conference and a conference at the 3/4 point of the programme. You will also be required to do a school visit to another school
and can timetable that yourself. All clinics are run inside the working day but outside of teaching time (4-6pm) to minimise the impact on pupils. Clinics are roughly one a
half term. The programme lasts for 18 months, comprising nine six-week courses.

What does the assessment look like?

The Assessment is a case study of 2000 words, which you read, and have 8 days to respond in no more than 1500 words (essay style, continuous prose). The clinics that
you will attend every 6 weeks take you through problem-solving/scenario based approaches to problem-solving, so this is great preparation for the Assessment. The
Assessment Clinic at the end of the programme will also prepare you for your 1500 word response. You must also engage with at least 90% of the Course Content/Clinics/
Conferences throughout your course to be able to sit your assessment.

How much does an NPQ cost?

At present, teachers and school leaders in all state schools in England (including Post-16 organisations) - plus independent special schools, virtual schools, hospital school
and young offender institutions - are now entitled to free places for all NPQs. In addition to this, the NPQ in Leading Behaviour and Culture is free to non-teaching staff.

What about small schools?

Schools with less than 150 pupils on roll will receive a payment Of £800 per participant. Schools with more than 150 but less than 600 pupils on roll will receive a
payment of £200 per participant. This funding is given directly to schools and is there to help support you and your staff in taking part in the programme e.g. staff cover
costs etc.



