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Guidance for use Pathfinder

Teaching School Hub

STEP 1

Ahead of starting an NPQ, line manager and participant undertake an initial meeting
to agree the areas of focus for participant relating to school improvement/participant
interest area or other school priorities. The participant’s confidence levels should be

rated. Meeting to be recorded using Initial Meeting Form.

Halfway through the NPQ (this needs to be calculated depending on the qualification®)
use the Midpoint Check in Form to undertake and record a professional conversation

about how participation is going and next steps.

STEP 3

Upon completion of the NPQ, line manager and participant to meet to complete
End-Point Evaluation Form. Agree any future CPD opportunities or how the new
skills may be applied within the school/MAT setting.

STEP 4

Send the fully completed NPQ Evaluation Form to info@tsh.pmat.academy

* 6 months for specialist courses: LBC, LL, LPM, LT, LTD. 9 months for leadership courses: SL, EYL, H, SENCO, EL.



mailto:info@tsh.pmat.academy

Initial meeting 5@ Pathfinder

Teaching School Hub

Brief outline of the area/school focus connected to the NPQ:

What do you as a participant want to achieve through the NPQ qualification?

What opportunities are available to you as a participant? To the school through participation?




How are you feeling about the following areas of » Pathfinder

school improvement ahead of starting your NPQ? Teaching School Hub

Aspects related to participant’s development 1 2 3 4 5

How confident are you in the use of EEF implementation guidance to underpin effective change? (Explore,
Plan, Deliver, Sustain)

How confident are you in choosing what to implement?

How confident are you in developing the school’s culture of professional learning and continuous
development?

How confident are you in supporting other colleagues within school to develop their expertise?

How confident are you that you communicate clearly and effectively with colleagues and stakeholders?

How confident are you working in partnership with others within the school community (including external
partners)

How confident are you that you strongly model leadership qualities such as consistency and clarity of
purpose?

How confident are you that you reflect on the impact you have and make appropriate changes?

How confident are you that you regularly improve outcomes for pupils?

C 5 - Very Confident 4 - Confident 3 - Neutral 2 - Not Confident 1 - No Understanding )




Mid-Point Check in (conversation with line manager) Pathfinder

Teaching School Hub

What has changed already in your practise? (please refer to statements from the appropriate framework)

What have you learnt so far? (please refer to statements from the appropriate framework)

Have you encountered any barriers with engaging with your NPQ?

Focus moving forwards:

Have you identified any additional CPD needs for you or your team?




End Point Evaluation , Pathfinder

Teaching School Hub

Evaluate the impact that the undertaking of the NPQ has had on the school and on the participant as an individual.

Aspects related to participant’s development 1 2 3 4 5

How confident are you in the use of EEF implementation guidance to underpin effective change? (Explore,
Plan, Deliver, Sustain)

How confident are you in choosing what to implement?

How confident are you in developing the school’s culture of professional learning and continuous
development?

How confident are you in supporting other colleagues within school to develop their expertise?

How confident are you that you communicate clearly and effectively with colleagues and stakeholders?

How confident are you working in partnership with others within the school community (including external
partners)

How confident are you that you strongly model leadership qualities such as consistency and clarity of
purpose?

How confident are you that you reflect on the impact you have and make appropriate changes?

How confident are you that you regularly improve outcomes for pupils?

C 1 - No Understanding 2 - Not Confident 3 - Neutral 4 - Confident 5 - Very Confident )




End Point Evaluation , Pathfinder

Teaching School Hub

Aspects related to participant’s development 1 2 3 4 5

A clear implementation plan was created to achieve a strategic goal

The plan was shared with SLT

Key monitoring points were created

Key milestones were achieved (what were these?)

Reporting on progress was shared with SLT

Outcomes were improved (what is the evidence - note below)

The project / intervention is being sustained / scaled up

Financial implications were considered

Notes:

C 1 - No Understanding 2 - Not Confident 3 - Neutral 4 - Confident 5 - Very Confident )




Final Reflection - Participant g Pathfinder

Teaching School Hub

How has your NPQ impacted on teaching in your school?

How has the NPQ impacted on your leadership approach?

How has the NPQ impacted on your school community?

How has the NPQ impact on your own professional development?

How has the NPQ impacted on your professional networks?




Final Reflection - Headteacher/Line Manager ' Pathfinder

Teaching School Hub

How has having a colleague(s) complete an NPQ impacted on classroom practice and/or student outcomes?

(Please be specific/evidence impact e.g. attendance improvements, improved reading outcomes, better planning leading to improved student understanding, better
whole staff PD resulting in improved teaching quality etc).

How has having a colleague complete an NPQ impacted their/the school's/the MAT's leadership approach or understanding?

(Please be specific/evidence impact e.g. change in feedback approach to colleagues, more effective use of coaching, improved feedback from colleagues/
subordinates/line managers, colleague has increased confidence in tackling challenges etc)

How has having a colleague complete an NPQ impacted on your school community/the wider MAT?

(Please state specific changes/evidence impact e.g. changes to policy/procedures/culture, staff training improvements, outcome improvements, retention
improvements etc)




Final Reflection - Headteacher/Line Manager Pathfinder

Teaching School Hub

How has having a colleague complete an NPQ impacted on career development in your setting/Trust?

(e.g. colleagues have taken on increased responsibility, secured a new position, now mentoring others/distributed leadership, school or MAT policy re: NPQs linked
to person specifications etc)

How has having a colleague complete an NPQ impacted development of professional networks for your setting/Trust?

(e.g. greater connection to colleagues in similar settings, greater connection to colleagues in different phases/settings, more regular collaborations within or
outside of the Trust etc)

If relevant please detail any other benefits your school/Trust has experienced by having a colleague undertake an NPQ.




