Welcome to the Autumn Term
Pathfinder Teaching School Hub
newsletter. With the Christmas break
firmly in our sights, we are reflecting on
all the opportunities we have had to be
thankful for this term. Most prominently
we are grateful for the engagement and
support of our amazing local, regional
and national networks as we work
together to improve the life-chances
and outcomes of all our young people.
This term has seen our fantastically
successful and hugely impactful
Adaptive Teaching Programme reach
from Birmingham to London! It has been
wonderful to hear how settings have
been embedding core practices to
support all learners, working hard to
close the disadvantage gap in their
classrooms. The programme has now
reached more than 100 settings and we
are delighted to be continuing to offer
this valuable programme into 2025.
This is our first term since being re-
designated by the Department for
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A snapshot of your
feedback this term

Education (DfE) as your local Teaching
School Hub (TSH) and there have been a
few 'behind the scenes’ changes, to
ensure we remain compliant with the
direction of DfE TSH policy.

One notable change is that our CPD
offer will be transitioning to be shared
via the Pathfinder Education Partnership
instead of the TSH. We recognise that
seemingly small changes such as these
can bring about uncertainty with new
systems and new ways of working. We
will continue to signpost and promote
impactful evidence-based CPD across
the region as CPD moves towards its
new home on a new website which will
be launched at the end of spring term
2025. We look forward to
communicating with you next term
regarding the CPD offer and a new
booking system. For now please
continue to access the TSH website as
normal.

Wishing you all a joyful and restorative
festive season.

I
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BOOK NOW HEADTEACHER CONFERENCE Friday 28 March 2025

See overleaf for details and take advantage of our early bird offer of £249



https://docs.google.com/forms/d/e/1FAIpQLSdCVwU5F_yFDMppXB1ODBeqle9SRzq_P1_ZPre_0YN3zkzRAA/viewform

Pathfinder

Education Partnership

HEADTEACHER CONFERENCE

Friday 28 March 2025

Talent | Technology | Tomorrow

Guest Speakers

Dan Fitzpatrick

Leadership in the Future: Educational Strategy in the Al Era

The author of the best-selling book, The Al Classroom: Teaching & Learning in the Artificial
Intelligence Revolution, Dan imparts invaluable insights and tactics for harnessing Al in
education. His work has earned him esteemed accolades such as the Tech Champion Award
at the Digital Industry Dynamite Awards and Top 30 K-12 Influencers by EdTech Magazine.

Professor Sam Twiselton

Teacher and School Leader Development and Retention

Sam is a UK government advisor for multiple policy initiatives linked to teacher recruitment,
retention, and development. She chaired the DfE core content framework for the ITT advisory
group and was the founding Director of Sheffield Institute of Education. Sam is now emeritus
professor at Sheffield Hallam University.

Alex Atherton

Recruiting and Retaining Gen Z

Alex is an experienced educator, leadership coach and leadership team coach. His professional
background was in education. He spent 25 years working in inner-city comprehensive secondary
schools, of which over 20 was as a senior leader and over half as a headteacher in London.

Mandy Hickson

Choose Your Flightpath

Mandy Hickson has over 30 years’ experience within aviation. She joined the Royal Air Force in
1994 and was the first woman to fly the Tornado GR4 on the front line, where she operated in
hostile environments, including patrolling the ‘No Fly’ zone over Iraq. Since leaving the RAF she
retrained as a facilitator and coach in human factors where she draws on her experience of
calculated risk-taking, decision-making under pressure and the critical role of the human in the
system, to transfer vivid lessons from the cockpit to management and leadership contexts.

Prices and Booking

Venue: Malmaison 2 Rougier Street, York, YO90 1UU Early Bird Price  Regular Price

Conference Ticket: (book before 20 December 2024 for our Early Bird Price) £249
We have a limited number of rooms available at Malmaison priced £135 per person. BOOK NOW
You can find further details on the booking form if you would like to reserve a room.

e 01904 806900 @ info@tsh.pmat.academy @ @PathfinderTSH 0 pathfinder-tsh.co.uk
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https://twitter.com/PathfinderTSH
https://www.pathfinder-education.co.uk/
https://docs.google.com/forms/d/e/1FAIpQLSdCVwU5F_yFDMppXB1ODBeqle9SRzq_P1_ZPre_0YN3zkzRAA/viewform

Pathfinder

Education Partnership

HEADTEACHER CONFERENCE

Friday 28 March 2025
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Programme

TIME SESSION
8:30am - 9:00am Registration and refreshments

9:00am-9:30am  Introduction and setting the scene
Andrew Young and Fiona Hopkinson-Kearney, Pathfinder Teaching School Hub Co-Directors

9:30am - 10:30am  Leadership in the Future: Educational Strategy in the Al Era
Daniel Fitzpatrick

10:30am - 11:00am  Break and refreshments

11:00am - 12:00pm  Recruiting and Retaining Gen Z
Alex Atherton

12:00pm - 1:00pm  Teacher and School Leader Development and Retention
Sam Twiselton

1:00pm - 2:00pm Lunch and networking

2:00pm-3:00pm  Choose Your Flightpath
Mandy Hickson

3:00pm-3:30pm  Structured reflections and closing remarks
Andrew Young and Fiona Hopkinson-Kearney, Pathfinder Teaching School Hub Co-Directors

3:30pm - 5:00pm Raffle, drinks and networking

Prices and Booking

Venue: Malmaison 2 Rougier Street, York, YO90 1UU Early Bird Price  Regular Price

Conference Ticket: (book before 20 December 2024 for our Early Bird Price) £249
We have a limited number of rooms available at Malmaison priced £135 per person. BOOK NOW
You can find further details on the booking form if you would like to reserve a room.

e 01904 806900 @ info@tsh.pmat.academy @ @PathfinderTSH 0 pathfinder-tsh.co.uk
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Early Career Framework

Early Career Teachers and Mentors
have continued to go from strength to
strength in our region this term. There
are over 11,000 ECTs completing their
ECF induction programme with our
partner, Ambition Institute, and amongst
this, our region continues to be one of
the most engaged. 80% of ECTs say that
they plan to stay in teaching within the
next three years and nearly 30% of
ECTs are already considering applying
for a National Professional Qualification
(NPQ) within the next 12 months as
their roles, responsibilities and
competencies develop. It's great to see
the high levels of quality mentoring and
coaching taking place across the region
each week and we are thankful for the
dedication shown by our ECTs and
mentors in proactively prioritising their
professional development. It has been
great to hear fabulous feedback first
hand from our ECTs: "The ECF program
has been instrumental in my
development this term, providing a

structured framework for improving my
practice. The Steplab modules,
particularly on SEND and stretch and
challenge, have been invaluable in
developing my classroom strategies and
altering my approach to meet diverse
student needs. Support from my mentor
and induction tutor has been
particularly impactful; their regular
feedback and guidance have helped me
embed strategies effectively.
Collaboration with colleagues has
further enriched my ability to support
students, ensuring | feel confident in
addressing both academic and pastoral
challenges.”

As the year progresses, as well as
supporting our existing cohorts of ECTs,
we are looking ahead to the changes to
the ECT programme that come into
effect in September 2025. Whilst we
await full details of these changes, we
are beginning to prepare and will share
further details with schools as soon as
we can.

Appropriate Body

It has been fabulous to hear from the
200 Early Career Teachers who are
currently completing their induction
with us, through their Progress Reviews
and Formal Assessments. The positivity
and enthusiasm these colleagues are
bringing to the profession is heartening
and we look forward to supporting
them through the rest of their time
with us. We hope to welcome more
comments like this in 2025:

“I’'m often asked, do you regret
your decision to become a
teacher? My answer is
absolutely not, | thoroughly
love the profession, taking
great pride in my students’
development as well as my
own, making it one of the best
decisions | have made.”

National Professional Qualifications

development opportunities.

Congratulations as well, to
our October 2022 Leadership
cohort who achieved 100%
in the previous assessment
window. Our February 2023
Leadership and October
2023 Specialist cohorts
eagerly await their results
this week and in January
respectively. We wish them
all the best. We are
committed to working hard
to deliver these high-quality
impactful programmes to
you and are pleased to be
maintaining more than

We were delighted to be able to
welcome colleagues to our October
2024 National Professional Qualification
programmes this term. The late release
of additional funding for the NPQSENCO
has meant we have been able to provide
more scholarship-funded places and we
are thrilled to have now met nearly 100
new participants across our Specialist
and Leadership programmes, as they
undertake these exciting professional

99% engagement and
97% satisfaction across
our qualifications. The DfE has now
confirmed funding for a Spring 2025
cohort which will begin in April. We look
forward to supporting new applicants in
the coming months and will continue to
support your settings in making the
most of the NPOs.

Thank you in advance for signposting
us to what needs you have and how we
can support your schools to access the
funding available.

ITT Mentor Training

Finally, you may remember the
communication received via the TSH
last year linked to ITT Mentor Training.
As you will no doubt be aware, the DfE
requirement for all Mentors in schools
to complete 20 hours of training is no
longer compulsory. Our advice
continues to be that you consider the
individual merit of staff completing
this training. By this stage, they have
(most likely) already completed a
significant amount of their training.

It also continues to be a good CPD
opportunity for them and for your
school, especially where they are
new to the role. You can access full
information regarding the funding
allocation via this link. Schools will
continue to receive £876 per Mentor
who completes all 20 hours of
training.

We're currently composing case
studies of schools who engage with
ITT in really effective and innovative
ways. If you would like your school
and staff to feature in this work please
get in touch with Andrew directly at
ayoung@ahs.pmat.academy.
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SAVE
THE» Tuesday 10 June 2025
DATE Middle and Senior

scan e coc Leaders Conference:
to book your place
Inclusive Leadership

Price: Conference Ticket £99

Venue: York Racecourse
Knavesmire Road, York, YO23 1EX

Dates for your diary
NPQ Expression of Interest Deadline
Register your interest for the Spring 2025 cohort of NPQs. » Pat hfl nder
2 Visit the NPQ page on our website for more information Teaching School Hub
and to check if you may be eligible for a funded place.

Get in touch

REGISTER YOUR INTEREST HERE
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Headteacher Conference O 01904 806900

2 8 Venue: Malmaison 2 Rougier Street, York, YO90 1UU. @ info@tsh.pmat.academy

Book before 20 December to take advantage of our
early bird offer of £249 (regular price £305).

@ @PathfinderTSH

o pathfinder-tsh.co.uk

BOOK YOUR PLACE NOW

Pathfinder Teaching School Hub

Middle and Senior Leaders Conference RN CIeR Rt

Hull Road, York YO10 5ZA

Venue: York Racecourse, Knavesmire Road, York, YO23 1EX

Conference ticket £99. We have a limited number of rooms IRl R Seel 1A S (el ol et
. X . Multi Academy Trust, an exempt charity registered in

available at Delta by Marriott Hotel York for £112 per night. England and Wales. Company number: 07559610.

Registered Office: Archbishop Holgate’s School,
Hull Road, York YO10 5ZA.
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BOOK YOUR PLACE NOW
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