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Grow your ECT

mentor team

Developing your experienced teachers to
become ECT mentors adds valuable
expertise to your team, deepening their
leadership and pastoral skills.

Mentors will be paired with an ECT at your
school, with responsibility to support them.
To support their ECT, they will:

Provide regular coaching sessions (weekly in
year one, fortnightly in year two), carry out
lesson observations, set action steps and
give constructive feedback.

More than just benefitting the mentors and ECTs themselves, training your
experienced teachers as ECT mentors offers several wider benefits to your school:

» Empower experienced teachers with another » Personalised mentor training. Our flexible
leadership pathway. As well as developing offer of conferences, coaching and over 40
their own leadership skills, mentors will gain an hours of on-demand sessions allow
understanding of the ‘science of learning’ and mentors to personalise their experience.
how teacher expertise is formed, which * Increase teacher wellbeing and pastoral
supports wider school improvement. skills. Through pastoral coaching sessions,

« Build coaching expertise and shape the next your mentors will learn how to support the
generation of educators. This training will wellbeing of their colleagues, increasing job
strengthen your mentors’ instructional satisfaction across your staff team.
coaching and leadership skills, giving them o Access DfE extra mentorship funding. On
valuable experience of expert teacher top of funding to cover ECTs' off-timetable
education. hours, you can receive up to £720 to cover

your mentors’ training time.

We're here to help you build a thriving

mentor workforce. . 'K'*
Ofsted
Department Outstanding

for Education ks

If you'd like more information about the

responsibilities of an ECT mentor, read our

explainer document.
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